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Lack of control

The Problem

Know how and sophistication/complexity have increased

Ignorance/partial understanding

Ineptitude/Failure to apply knowledge correctly

Specialization

The Checklist
Remind and make explicit/ cognitive net

Memory/ Attention (distraction) of mundane while under pressure

Skipping steps that don't always matter/ thoroughness

Bring discipline

Set out the minimum necessary steps/ baseline performance/ critical

"Forcing function"

<Classic Project management

no "Master Builders"
Incompatible decisions

Overlooked errors

Communications: Meetings/ sign-off

Wisdom of a group

The Steps

The Approaches

Complex, nonroutine,  dangerous, anomaly

Simple/routine

Push the decision-making out

Team approach

Exact lists/schedules

Complicated

Authoritative/Centralized

Room to act and adapt

Command and control

Do the right thing

Expectation to coordinate

Measure progress towards goals

Checklists to ensure communication/ coordination

Not training nor incentives

Not reports/guidebooks

Simple, measurable, transmissible

Checklist Design

Introduce by name and role

"Pause" points

Improves communication

Short/ precise

Don't spell out everthing/ Reminders

Practical/List priorities

Prove their worth through use
Modify as required

Especially the start

DO-CONFIRM or READ-DO

5-9 items

Too many-> shortcutting

Simple and exact wording

Collect data on most frequent errors

Testing

Spread responsibility
Not the "boss" or busiest

Discussion , not record-keeping

Risk assessment for what to include/exclude

Generally we don't like them/painstaking/ no heroism

I've never had a problem

Builds a team where all can provide input

Technology/ computers

Gets the dumb stuff out of the way

You can then focus on your expertise

Weak on uncertainty

Risk of optimising components, not the whole
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